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Summary 
 
This paper aims to provide an overview of the work in progressing Hammersmith and 
Fulham’s Dementia Strategy. 
 
We have established a Dementia Strategy Task and Finish Group with key local 
stakeholders, including Hammersmith and Fulham Dementia Action Alliance, the 
Alzheimer’s Society and the Clinical Commissioning Group to co-produce our Dementia 
Strategy with residents, with businesses and with stakeholders. 
 
Recommendations 
 
1. That the Health and Wellbeing Board supports the development and delivery of an 

integrated Hammersmith and Fulham Dementia Strategy between the local Council, the 
local NHS, the voluntary sector, our residents and businesses. 

2. That the Health and Wellbeing Board supports its members and constituent groups to 
become Dementia Friends. 

 
Wards Affected: All 
 

 
 
Contact Officer(s): 
 
Name: Jo Baty 
Position: Assistant director, mental health, learning disability and provided services – Adult 
Social Care, LB Hammersmith and Fulham 
Telephone: 07977 469618  
Email: jo.baty@lbhf.gov.uk  

mailto:jo.baty@lbhf.gov.uk


DETAILED ANALYSIS 
 
1.0 Background on dementia 
 

The word ‘dementia’ describes a set of symptoms that may include memory loss and 
difficulties with thinking, problem-solving or language. A person with dementia may 
also experience changes in their mood or behaviour.  

 
Dementia is caused when the brain is damaged by diseases, such as Alzheimer’s 
disease or a series of strokes. Alzheimer’s disease is the most common cause of 
dementia. Other common types of dementia are vascular dementia, mixed dementia, 
dementia with Lewy bodies and frontotemporal dementia.  

 
Dementia is a progressive condition. As such, these changes are often small to start 
with, but they can become severe enough to affect daily life for someone with 
dementia. This progression will vary from person to person and each will experience 
dementia in a different way – people may often have some of the same general 
symptoms, but the degree to which these affect each person will vary.  

 
The specific symptoms that someone with dementia experiences will depend on the 
parts of the brain that are damaged, the disease that is causing the dementia and 
how far the disease has progressed. However, common symptoms can include: 

 

 day-to-day memory – e.g. difficulty recalling events that happened recently, 

 concentrating, planning or organising – e.g. difficulties making decisions, solving 
problems or carrying out a sequence of tasks (such as cooking a meal);  

 language – e.g. difficulties following a conversation or finding the right word for 
something;  

 visuospatial skills – e.g. problems judging distances and seeing objects in three 
dimensions;  

 orientation – e.g. losing track of the day or date or becoming confused about 
where they are; and  

 changes in mood – e.g. becoming frustrated or irritable, apathetic or withdrawn, 
anxious, easily upset or unusually sad. With some types of dementia, the person 
may hallucinate or strongly believe things that are not true (delusions).  

 
The Alzheimer's Society report found that in 2019 the total cost of dementia in the 
UK was estimated to be £34.7 billion. Of this, approximately £5.1 billion consists of 
health care and approximately £15.7 billion consists of social care. The remaining 
£13.9 billion accounts for estimated unpaid care contributions. 
 
There are 850,000 people living with dementia in the UK. 

 
Dementia mainly affects people over the age of 65 (one in 14 people in the UK in this 
age group have dementia), and the likelihood of developing dementia increases 
significantly with age. Dementia can also affect younger people too.  

 
There are more than 42,000 people in the UK under 65 with dementia.  
 
 
 



 
 
1.1 Risk factors  
 

Risk factors for dementia include: 
 

 Ageing  

 Gender (higher prevalence amongst women)  

 Ethnicity (BAME people are more likely than white Europeans to develop 
dementia 

 Genetics  

 Cardiovascular factors (Type 2 Diabetes, high blood pressure/cholesterol levels    
and obesity)  

 Other medical conditions e.g. Parkinson’s, Multiple sclerosis, HIV  

 People with Down’s syndrome and learning disabilities 
 

In addition, the latest research suggests that other factors are also important. These 
include:  

 

 hearing loss  

 untreated depression  

 loneliness or social isolation  

 a sedentary lifestyle  
 
Currently there is no certain way to prevent all types of dementia, as researchers are 
still investigating how the disease develops. However, there is good evidence that a 
healthy lifestyle can help reduce an individual’s risk of developing dementia. It can 
also help prevent cardiovascular diseases, such as stroke and heart attacks, which 
are themselves risk factors for Alzheimer's disease and vascular dementia.  

 
Research indicates that by modifying the risk factors people are able control, our risk 
of dementia could be reduced by up to 30%. 

 
2.0 Policy context 
 
2.1 In March 2012, the government launched a national challenge to fight dementia. This 

programme of action was set up to deliver sustained improvements in health and 
care, create dementia friendly communities, and boost dementia research.  

 
The Prime Ministers’ Challenge on Dementia 2020 (launched February 2015) sets 
out the UK Government’s strategy for transforming dementia care within the UK. The 
Challenge aims to build on the previous programme of action, and, by 2020, see 
England become: 

 

 the best country in the world for dementia care and support and for people with 
dementia, their carers and families to live; and 

 the best place in the world to undertake research into dementia and other  
neurodegenerative diseases.  

 
 



This will be achieved by: 
 

 Improving diagnosis, assessment and care for people living with dementia  
 Ensuring that all people living with dementia have equal access to diagnosis 
 Providing all NHS staff with training on dementia appropriate to their role  
     Ensuring that every person diagnosed with dementia receives meaningful care  

 
The government acknowledged that this cannot be achieved alone, and the vision is 
also a call to action for all to show understanding and compassion to those with the 
disease to transform dementia care, support and research.  
 

2.2 The Care Act 2014 created a new legislative framework for adult social care, and 
also gives carers a legal right to assessment and support. The National Institute for 
Health and Care Excellence (NICE) has produced guidance, quality standards and 
advice for the health and social care system to drive improvements in quality in 
dementia care and support.  

 
The Dementia Friendly London ambition sees Alzheimer’s Society, the Greater 
London Authority, London Health Board and other partners working together to 
achieve the following by 2022: 
 

 2,000 dementia friendly organisations  

 500,000 Dementia Friends 

 Every London borough working to becoming a dementia friendly community 

 Meaningful involvement of people affected by dementia  
 

3.0 Local context 

 

3.1 889 residents are currently registered as having dementia in Hammersmith and 
Fulham and it is estimated that this number will rise to 1900 people over 65 living 
with dementia by 2030, representing over 50% increase over the next ten years. The 
numbers are likely to understate the real incidence. 

 
3.2 Hammersmith and Fulham Dementia Action Alliance have been key in supporting 

the integrated multi-agency partnership reflected in the Dementia Strategy Task and 

Finish Group, which was  established in May 2020. The Group has representation 

from a range of local dementia stakeholders and includes: 

 

 Dementia Action Alliance 

 Alzheimer’s Society 

 Public Health  

 LB Hammersmith and Fulham 

 Clinical Commissioning Group 

 Cognitive and Dementia Service 

 Carers Network 

 Nubian Life  

 For Brian CIC 

 



 

 

 

3.3 An overview as to our collaboration around Dementia, as coordinated by the 

Dementia Strategy Task and Finish Group, is included in Appendix 1 and includes: 

 

 reviewing the first draft of data on dementia which will inform the Dementia 

Strategy; 

 developing our co-production activities with residents, with businesses and with 

stakeholders; and 

 beginning to map the current support available for our residents with dementia 

and for their carers and families. 

 

3.4      A high-level overview of the services and support currently available for those living 
with dementia and for their carers and families is included in Appendix 2 – this will be 
further developed alongside our dementia data, within our draft Dementia Strategy. 

 



 

Appendix 1 
 
Overview of our collaboration on Dementia to date  
 

Area of Work Key Achievements Upcoming Milestones 

Dementia Strategy 
Task and Finish 
Group 

 Established the multi-agency Dementia Strategy Task and Finish Group and 
associated subgroups focusing on: 

 Co-production (residents, businesses and stakeholders) 

 Baseline data 

 Map and gap of services and support  

 questionnaires (businesses, stakeholders and residents) and associated co-
production activities  

 Refresh of Dementia Data to be produced by end of December 2020 

 1st draft of Dementia Strategy to be presented to HWB in February 2021 

 Final draft of Dementia Strategy and Action Plan to be presented to HWB in 
April 2021  

Training & 
Awareness Raising 

Dementia Friends Training: 
LB Hammersmith & Fulham 
 Over 200 staff have now received the Dementia Friends training, including the Chief 

Executive, Senior Leadership Team and Councillors 
 Clinical Commissioning Group received Dementia Friends training and  

 

 Rollout of Dementia Friends Training across the Council workforce (utilising 
the Dementia Ambassadors) and across strategic stakeholders, including the 
Health and Wellbeing Board and GP surgeries 

 Training and development opportunities to be delivered to Dementia 
Ambassadors, including Level 2 Dementia Training and linking in with Skills 
for Care accredited training  

Dementia Friendly 
Community 
Initiatives 

 Dementia Action Alliance leading on mapping services and support for people with 
lived experience of dementia and their carers/families  

 Dementia Ambassadors secured across Council Service areas to develop new ways 
of making our services and support inclusive for those with dementia and their 
carers/families  

 11 Dementia Ambassadors identified across the Council to further identify 
practical ways in which we can better support our residents with dementia and 
their carers, families and friends.  Some examples to date; 

 
Lorraine Tekin, ASC  - supporting Dementia Friend registration by H&F’s MAG and 
CAN volunteers 
Lorraine Mason, ASC - help identify content, review presentation and distribute H&F 
Carer Pack 
Nia Evans, ASC – supporting Fulham Palace to do outreach for those residents 
formerly accessing day services to access ’handling objects’ project (reminiscence 
based) 
John Patterson/Karen Udale/Paul Henry,  ASC - to maximise opportunities in H&F 
Care homes to utilise TV screens to access activities on Zoom 
Afshan Ali-Syed, Legal - help with planning and coordination for Dementia Action 
Week (DAW) May 17-23, 2021. 
Elizabeth Spearman, Children's’ Services - will coordinate a pilot project ‘twinning’ 
a LBHF school with a local Care home 
Sameena Ali, Libraries - increase offering to people with dementia and also to 
carers. Will support school project and DAW, even offered to host manicure sessions  
and a memory cafe 
Valerie Simpson Trading Standards and Jo Baty, ASC – pyramid promotion of 
Dementia Friends across the Council 
Richard Gill, Parks - coordinate project for people with dementia and the Bowling 
Clubs in LBHF 
Debbie Peters-Mills, Leisure - agreed to coordinate health walks in all parks (with 
tea kiosk) 
 
 



 

 
Appendix 2 – High level overview of current Dementia services and support in Hammersmith and Fulham 
 
Preventing Well Services and support 

Raising public awareness and 
understanding of dementia in the wider 
community. 

 H&F Dementia Action Alliance (DAA) and Alzheimer’s Society play a key role (as do For Brian CIC) 
 Dementia Action Week is an annual event in May. The annual event can: 

            Signal that H&F is an attractive place to live based on a deep sense of community, and its focus on the growing issue of dementia. 
- Engage people living independently with dementia and their carers to participate in dementia specific activities. 
- Increase awareness about Dementia Friends, DAA and the work it does and to encourage and support organisations providing infrastructure 

and services for a Dementia Friendly Community. 
 Dementia Friends – awareness raising delivered to Councillors, Chief Executive, Strategic Directors, Assistant Directors, Heads of Service, 

Managers within the Council will Dementia Friend session delivered to Social care all staff meeting on 24th Nov 2011.   Dementia Friends session 
also delivered for the Clinical Commissioning Group in October 2020. 

 Community Champions (All Community Champions projects work with older people to support physical activity, healthy eating, wellbeing etc. 
Although not a targeted dementia service, some projects have Dementia Friends-trained Champions) 

 Communications Channels (e.g. Hammersmith and Fulham website, Next Door) 
 

NHS Health Checks Dementia is included in as part of the NHS Health Check for people aged 65-74 years. 

Reducing the risk of people developing 
dementia - ASC Commissioned 
Prevention Services 

Public Health commissions a range of healthy lifestyle services that will contribute to lowering the risk of vascular dementia, including smoking cessation 
service, the cardio-vascular disease prevention programme and the alcohol service – the alcohol service has specific older people treatment workers in the 
team.  
 
The council grant funds a range of preventative services that support in targeting the key modifiable risk factors for dementia in older adults; social 
isolation, lack of physical activity, depression – including the following organisations: 
 

 Alzheimer’s Society 

 Bishop Creighton House  

 Open Age  

 Masbro Centre  

 Age UK  

 Sands End Project 

 Fulham Good Neighbours 
 

Diagnosing Well  

Information and Advice 
 These generic services are often 

the first point of contact for 
stakeholders to receive further 
info or to be signposted to more 
specialist services, as necessary 

The Advice Forum is available for people living with dementia, this includes: 

 Action on Disability 

 Citizen’s Advice 

 H&F Law Centre 
 
Additionally, the Carers Network offers advice and support to carers of people with dementia 

 
 

 

Diagnosis The CCG commissions Inpatient beds for people with cognitive impairment at the Hammersmith and Fulham Mental Health Unit 
 
The Cognitive and Dementia Service is co-located with the Alzheimer’s Society day centre. It offers an assessment and treatment service. 
Dementia Link Workers are aligned to Primary Care Networks providing advice, signposting and medication reviews 
 
Neurological Service at Charing Cross Hospital 

Supporting Well  

Targeted Services Imperial College Healthcare Trust: 
 

 Dementia Care Team on Hospital Wards 

 



 

 Imperial College Healthcare Trust – Senior Admiral Nurse for Young Onset Dementia 

 Collaboration with Council on Assistive Technology in supporting residents to live independent lives 
 

 Carers Network and support groups 

 Alzheimer’s Society peer-support group 
 

Living Well  

Dementia Friendly Communities DAA membership and work to develop a dementia friendly borough 

Accommodation-Based Services 
 
Residential & Nursing Care Services 
 
 

5 Day Centres – All accessed by referral from Social Services or GPs, Health professionals and Sheltered Housing Schemes.  
 

 Imperial Wharf  

 Elgin Close  

 Nubian Life  

 Shanti Centre – provide support for elderly residents on social care in the borough – not specifically focused on PWD.  

 St Vincent’s Day Centre – operated by Alzheimer’s Society. 
 
There are 4 main care homes in H&F that support residents with Dementia 

Dying Well  

Most residents with a dementia diagnosis 
(and their families) wish to receive 
palliative care their own home 

End of life care and carers support is available form Carers Network and the Dementia Link Workers.  
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